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Section 1: Statutory Responsibility
Under the terms of the Education Act 2002 Section 175 the Directors of The Park
Federation Academy Trust are responsible for ensuring that their functions are carried
out in all their academies with a view to safeguarding and promoting the welfare of
children. Therefore, although this is a Trust document, it has been personalised to the
specific needs of Wood End Park Academy.
This policy has been updated in line with guidance in the updated version of Keeping
Children Safe in Education (September 2016), which provides details of the current
guidance and is about the duty of schools to have arrangements for carrying out
their functions with a view to safeguarding and promoting the welfare of children.
This policy has been written with reference to the London Child Protection Procedures
(5th Edition, updated March 2016) and Keeping Children Safe in Education (September
2016).

Section 2: Policy Aims
The Park Federation Academy Trust fully recognises its responsibilities for
safeguarding and child protection. Schools and their staff form part of the wider
safeguarding system for children. Safeguarding and promoting the welfare of
children is everybody’s responsibility. Everybody who comes into contact with
children and their families and carers have a role to play in safeguarding children.
Consideration should be given, at all times, to the best interests of the child.
Our policy applies to all staff, Board Directors, Trust Members, Academy Council
Governors, outside providers and volunteers who have access to children at Wood End
Park Academy (for brevity all the preceding groups, apart from staff, will be referred to
in the rest of the policy as “relevant persons”).
The policy is to be made available to parents and carers via the website, and in writing if
requested.
There are five main elements to our policy:
1.
2.
3.

4.
5.

Ensuring we practise safe recruitment in checking of all who work with children
and train all in safe procedures and child protection
Raising awareness of Child Protection issues and equipping children with the
skills needed to keep them safe.
Procedures for identifying and reporting cases, or suspected cases, of abuse
(including protecting children from radicalisation and extreme views).
Supporting pupils
Establishing a safe environment in which children can learn and develop.

No single professional can have a full picture of a child’s needs and circumstances. If
children and families are to receive the right help at the right time, everyone who comes
in contact with them has a role to play in identifying concerns, sharing information and
taking prompt action.
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Section 3: Safer Recruitment
The Park Federation Academy Trust:
•
•
•

•
•

•

•

•
•
•
•

Carries out all mandatory pre–appointment checks on all staff.
Keeps a single central record of all safeguarding checks covering all staff
and relevant people.
Carries out enhanced DBS checks on all staff, Board Directors, Academy Council
Governors, and volunteers who undertake regulated activities at Wood End Park
Academy.
Carries out an additional check to ensure any member of staff appointed to
carry out teaching work is not prohibited from teaching.
Carries out overseas safeguarding checks to ensure any citizens from overseas
or UK citizens who have lived or worked overseas for a sustained period are
suitable persons to work at The Park Federation.
Carries out an additional check to ensure any member of staff taking part in the
management of a school (e.g. member of a senior team, a trustee or member of
a governing body) is not prohibited or restricted under section 128 of the
Education and Skills Act 2008.
Confirms on each agency supply day that all supply agency staff are
enhanced Disclosure and Barring Service (DBS) checked and that all such
staff have identification.
Ensures that all outside providers, including special needs staff, peripatetic
music teachers and sports clubs must show enhanced DBS checks have been
carried out for all staff who enter the building.
Ensures that all such providers are aware of this policy and follow its provisions.
Ensure any organisation that advertises through the Trust or its academies,
such as local sports clubs, provide evidence of enhanced DBS checks.
Ensure that “Disqualification by Association” disclosure processes required
by Ofsted as part of safeguarding are carried out.

Further advice can be found in the DfE’s guidance Keeping Children Safe in
Education (September 2016).
Training
All staff and Safeguarding Governors are trained:
•

•
•

•

All staff and Safeguarding Governors are trained in child protection at least once
every two years, with at least annual updates to their knowledge and skills.
At the start of each academic year a slot on the training day is given over
to update and remind staff regarding safeguarding and child protection.
All new staff who come into contact with children are given child protection
training either through an appropriate online facility or through face-to- face
training from an appropriate person with the level of training.
Staff also receive safeguarding updates via email or at staff
meetings/briefings to keep their skills and knowledge up-to-date.
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•

•

•

•
•

The Designated Safeguarding Lead/Child Protection Officer is Evelyn Joseph
overseeing all safeguarding matters. The Deputy Safeguarding Lead is Edward
Barnes. They are supported by a Safeguarding Team. The Safeguarding Team
consists of Surjeet Johra (Principal), and Susan Wigglesworth (family support
worker). The Designated and Deputy Safeguarding Leads are trained at least
once every two years in inter-agency working.
The safeguarding team are each trained in safer recruitment as is Vice Principal:
Jalina Belle, Chief Executive Officer: Dr Martin Young and members of the
Federation’s HR Team.
At least one Governor is trained in child protection by a competent and appropriate
trainer. The named governor for Safeguarding at Wood End Park is Afsheen
Choudhary. The rest of the Governing body are trained in child protection by the
school’s Designated Safeguarding Lead at Academy Council meetings at the start of
every academic year.
Our Designated Safeguarding Lead, Evelyn Joseph is also the CSE Champion for
WEPA.
The Lead for Looked After Children is Carly Grice (Vice Principal for Upper KS2)

Section 4: Reporting Procedures
We recognise that because of the day-to-day contact with children, staff are well
placed to observe the signs of abuse, neglect or concern. We are aware that
safeguarding incidents could happen anywhere and staff should always be alert to
possible concerns being raised in school.
It is important to recognise the importance of information sharing between professionals.
This is vital in identifying and tackling all forms of abuse, but particularly important to identify
and prevent child sexual exploitation. Data protection fears must not be a barrier to
information sharing as the safety of the children should be of utmost importance.

Wood End Park will therefore:
•
•
•

•
•

•

•

Establish and maintain an environment where children feel secure,
are encouraged to talk, and are listened to.
Ensure children know that there are adults in the academy whom
they can approach if they are worried.
Ensure members of staff and all “relevant persons” know the name of the
Designated Safeguarding Lead and Child Protection officer and their roles.
Ensure that appropriate policies and procedures are in place in order
for appropriate action to be taken.
Take a proportional risk-based approach to the level of information provided
to temporary staff and volunteers; as a minimum this should include the
Child Protection Policy and Staff Code of Conduct, outlining acceptable use of
technologies, staff/pupil relationships and use of social media.
Ensure staff and “relevant persons” read this policy and understand their
responsibilities in being alert to the signs of abuse and their responsibility
for referring any concerns to the Safeguarding Team
Provide opportunities for staff to contribute to and shape
safeguarding arrangements and child protection policy.
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•

Ensure that parents have an understanding of the responsibility placed on the
school and staff for Child Protection by making the policy available for all adults.

The Academy Principal (Surjeet Johra) should ensure that:
•

•

•

The policies and procedures relating to Child Protection adopted by the Board
of Directors are fully implemented, and followed by members of staff and all
“relevant persons” and sufficient resources and time are allocated to enable the
Safeguarding Team and other staff to discharge their responsibilities including
taking part in training, strategy discussions and other inter-agency meetings, and
contributing to the assessment of children.
All staff and “relevant persons” feel able to raise concerns about poor or
unsafe practice in regard to children, and such concerns are addressed
sensitively and effectively in a timely manner.
Children are taught so as to equip them with the skills they will need to keep
them safe.

The Designated Safeguarding Lead
The Designated Safeguarding Lead at Wood End Park Academy is Evelyn Joseph. The
Deputy Safeguarding Lead is Edward Barnes. The role of the Designated Safeguarding
Lead is to:
• Take lead responsibility for safeguarding and child protection. This
responsibility should not be delegated.
• Ensure that the London Child Protection Procedures are followed in the Academy.
• Ensure that all staff are aware of these procedures and who they can report
concerns to.
• Work closely with the Safeguarding Team
• Ensure that all appropriate training and support is provided to all staff and the
Safeguarding Governor. In addition to basic Child Protection training, the
Designated Safeguarding Lead must undertake training in inter–agency working
and refresher training at 2 yearly intervals to keep her knowledge and skills up
to date.
• Ensure they regularly update their knowledge and skills e.g. through meeting
other Designated Safeguarding Leads, taking time to read and digest
safeguarding developments.
• Ensure that all staff and the Safeguarding Governor undertake appropriate
training to equip them to carry out their responsibilities for Child Protection
effectively, that is kept up to date by refresher training at 2 yearly intervals,
and temporary staff and volunteers who work with children are made aware of
the federation’s arrangements for Child Protection and their responsibilities.
• Ensure all staff members receive regular safeguarding updates via email or at
staff meetings/briefings to keep their skills and knowledge up-to-date.
• Develop effective working relationships with other agencies and services.
• Decide whether to take further action about specific concerns e.g. refer to
Social Services.
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•

Ensure good liaison with Social Services teams over suspected cases of
child abuse.

•

•
•
•
•
•

Ensure that accurate records relating to individual children are kept in a
secure locked location, separate from the main pupil file and marked ‘Strictly
Confidential’.
Ensure that reports are submitted to, and that staff attend Child
Protection Conferences.
Ensure that the Academy effectively monitors children who have been identified
as ‘At Risk’.
Ensure Social Services is notified if there is an unexplained absence of more
than two days of a pupil who is on the Child Protection Register.
Provide guidance to parents, children and staff about obtaining suitable support.
Ensure that volunteers and new members of staff starting at Wood End Park
Park Academy are given the appropriate documents, induction and training.

What to do if you have a concern
Any member of staff or “relevant persons” concerned about a child must take action.
In most circumstances, there should be a conversation with the Designated Safeguarding
Lead to agree a course of action. However, anyone can make a referral to Social Care
and/or the Police - this may be the case when a member of staff fears a child is in
immediate danger. A report to the Police must be made in suspected cases of Female
Genital Mutilation (FGM). For details on FGM see appendix 3. If a member of staff does
make a referral themselves, then they must inform the Designated Safeguarding Lead.
Any member of staff or “relevant persons” concerned about a child at significant risk of
harm must inform the Designated Safeguarding Lead immediately; in her absence a
member of the Safeguarding Team.
The member of staff or “relevant persons” must record information on all concerns
on the same day. The recording must be a clear, precise, factual account of the
observations.
The Designated Lead for Safeguarding will confidentially share and discuss
information with members of the Safeguarding Team at the Academy. The
Designated Safeguarding Lead will decide whether the concerns should be referred
to the Social Care Department, if a referral has not already been made by the
member of staff raising concerns.
If a child protection referral is made to Social Care, the Designated Safeguarding Lead
(DSL) will ensure that a written report of the concerns is sent to the Social Worker
dealing with the case within 24 hours (using the inter-agency referral form). It may then
be necessary for the DSL to meet with parents to explain what has happened and what
will happen next.
In a Section 47 situation the child/ren may have to be kept at school until a social
worker can speak to them. In this case parents must be informed and not allowed
contact with the child/ren.
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All staff may raise concerns with Children’s Social Care if they believe there is a risk
of immediate serious harm to the child. If the child’s situation does not appear to be
improving, the staff member with concerns should press for reconsideration.
Particular attention will be paid to the attendance and development of any child who has
been identified as at risk, or who is subject to a child protection plan. Any absence needs
to be confirmed immediately.
If a pupil who is subject to a child protection plan changes school, the Child Protection
Officer will immediately inform the Social Worker responsible for the case, and
transfer the appropriate records to the receiving school or academy.
When to be concerned
Staff and “relevant persons” should be concerned if a pupil:
•
•
•
•
•
•
•
•
•
•
•

Has any injury which is not typical of the bumps and scrapes normally associated
with children’s activities.
Regularly has unexplained injuries.
Frequently has an injury, even when apparently reasonable explanations
are given.
Offers confused or conflicting explanations about how injuries were sustained.
Exhibits significant changes in behaviour, performance or attitude.
Indulges in sexual behaviour which is unusually explicit and/or inappropriate
to his or her age.
Discloses an experience in which he or she may have been significantly harmed.
Shows signs of neglect e.g. persistently hungry, unkempt or unclean.
Shows signs of radicalisation and/or the holding of extreme views (ref.
appendix five).
Is involved in peer-on-peer abuse (appendix 9), such as bullying
(including cyber bullying), gender-based violence and sexting (ref.
appendix 10 for more details).
Discloses to you or you suspect that they be at risk from or experiencing Child
Sexual Exploitation (CSE) or Female Genital Mutilation (FGM). Appendices have
more information about these topics.

Types of Abuse and Neglect:
Any form of maltreatment – a person may abuse/neglect a child by inflicting harm, or by
failing to act to prevent harm.
Physical abuse – hitting, shaking, throwing, poisoning, burning, drowning. Could also be
when an adult fabricate symptoms of, or deliberately induces, illness in a child.
Emotional abuse – making a child feel worthless, unloved, inappropriate expectations
being imposed, overprotection, preventing the child participating in normal social
interaction; seeing/hearing mistreatment of others (e.g. domestic violence); causing a
child to feel frightened or in danger; exploitation.
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Sexual abuse – forcing or enticing a child to take part in sexual activities; inappropriate
contact; allowing/forcing a child to look at sexual images online, to see sexual activities;
encouraging a child to behave in sexually inappropriate ways.
Neglect – failure to meet a child’s basic physical needs, causing impairment to a child’s
health or development. For example, failure to do any of the following:
provide adequate food, clothing and shelter; protect a child from physical or emotional
harm; ensure adequate supervision; ensure access to appropriate medical care. Could be
during pregnancy e.g. substance abuse.
As well as these four categories, domestic abuse has been added as a separate type of
abuse in itself as it has direct and indirect impact on children.
Domestic Abuse:
Domestic Abuse, also known as domestic violence or DV, is a pattern of threatening
behaviour, coercive behaviour, control, violence or abuse by one person against
another in a home or family setting.
It can happen to anyone - regardless of gender, age or culture - and can exist in any
relationship - with partners, ex-partners or relatives.
Domestic abuse can take many forms and includes, but is not limited to:
Physical - Assault, punching, kicking, hitting, forced imprisonment, biting, strangling,
burning, dragging, using weapons, throwing objects
Sexual - Rape, sexual assault, forced prostitution, degradation, using objects, forced to
watch or act in pornography.
Psychological - Verbal or emotional abuse, threats to kill, blaming, mind games, criticism,
accusations, jealousy and obsessive behaviours, manipulation, sleep deprivation
Financial - Preventing a person from getting or keeping a job, taking money, not
permitting access to or withholding family income
Isolation - Not being allowed to see others, to see who you want, denied any form
of contact with family or friends and any other support networks.
Domestic abuse is never acceptable.
How does it affect children?
Children who witness domestic abuse are being emotionally abused.
In the majority of reported domestic abuse incidents, children have either been
present in the same or a nearby room.
Children who witness, intervene or hear incidents are affected in many ways, even after a
short time.
Short-term effects:
Anxiety or depression
Feeling frightened
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Becoming withdrawn
Bed wetting
Running away
Aggressiveness or behavioural difficulties
Problems with school, poor concentration
Difficulty sleeping, emotional turmoil
Eating disorders or alcohol or drug misuse
Long-term effects
Lack of respect for the parentLoss of self confidence
An inability to trust and form relationships
Becoming over protective or feeling responsible for the parent
Feeling a 'loss of childhood'
Problems at school, low education attainment
Running away
Annex A of Keeping Children Safe in Education (September 2016) contains additional
information about specific forms of abuse. It should be noted that abuse, neglect and
safeguarding issues are rarely standalone events. In most cases multiple issues will
overlap with one another.
Dealing with a disclosure
If a pupil discloses that he or she has been abused in some way, the member of staff or
“relevant persons” should:
•
•
•
•
•
•
•
•
•
•

Listen to what is being said without displaying shock or disbelief.
Accept what is being said.
Allow the child to talk freely.
Reassure the child, but not make promises which it might not be possible to keep.
Not promise confidentiality, as it might be necessary to refer the case to
Social Services.
Reassure the pupil that what has happened is not their fault.
Stress that it was the right thing to tell.
Listen, rather than ask direct questions.
Ask open questions rather than leading questions if necessary, for clarification
Explain what has to be done next and who has to be told.

Record keeping
When a pupil has made a disclosure, the member of staff or “relevant persons” should:
•
•
•
•
•

Make some brief notes as soon as possible after the conversation.
Not destroy the original notes in case they are needed by acourt.
Record the date, time, place and any noticeable non-verbal behaviour and
the words used by the child.
Draw a diagram to indicate the position of any bruising or other injury.
Record statements and observations, rather than interpretations or assumptions.
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Support
Dealing with a disclosure from a child is likely to be a stressful experience. The member
of staff or “relevant persons” concerned should consider seeking support for him/herself
and discuss this with the Designated Safeguarding Lead.
Early Help
All staff should be prepared to identify children who may benefit from early help. Early
help means providing support as soon as a problem emerges at any point in a child’s life.
In the first instance staff should discuss early help requirements with the Designated
Safeguarding Lead. This includes identifying emerging problems, sharing information with
other professionals and, in some cases, acting as the Lead Professional in undertaking an
early help assessment.
If early help is appropriate, the Designated Safeguarding Lead will support the staff
member in liaising with other agencies and setting up an inter-agency assessment as
appropriate. In most instances, Hillingdon’s Early Help assessment form would be
completed and sent to the Early Intervention service.
If early help is appropriate, the case should be kept under constant review and
consideration given to a referral to Social Care if the child’s situation does not appear to
be improving.

Section 5: Allegations involving academy or trust staff
If a child, or parent, makes a complaint of abuse against a member of staff, the person
receiving the complaint must take it seriously and immediately inform the Academy
Principal who at Wood End Park Academy is Surjeet Johra.
Any member of staff who has reason to suspect that a pupil may have been abused by
another member of staff, either at school or elsewhere, must immediately inform the
Academy Principal. A record of the concerns must be made, including a note of anyone
else who witnessed the incident or allegation. The Local Authority Designated Officer
(LADO) must be involved at this initial stage – Rob Wratten is the current LADO for
Hillingdon Borough.
If the Academy Principal decides that the allegation warrants further action through Child
Protection procedures, following discussion with the LADO, she/he must make a referral
direct to the Social Services team and/or Police. If the allegation constitutes a serious
criminal offence, it will be necessary to contact Social Services before informing the
member of staff.
If it is decided that it is not necessary to refer to Social Services the Academy Principal, in
conjunction with the Trust’s Chief Executive Officer (Dr. Martin Young), will consider
whether there needs to be an internal investigation.
If the concerns are about the Academy Principal, the LADO should be contacted by the
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Chief Executive Officer. The Chief Executive Officer is responsible for liaising with the
Local Authority and/or partner agencies, as appropriate. He will also be the main
channel of communication to the Board of Directors (technically the Proprietors of Wood
End Park Academy and the Trust as a whole) if that is appropriate.
In the event of allegations of abuse being made against the Academy Principal, the
Academy Principal will not investigate the allegation himself or herself, or take written
or detailed statements.
If the concerns are about a member of the The Park Federation who is not contracted
directly by Wood End Park Academy but is carrying out his or her federation duties at
the school, the LADO should be contracted by the Chief Executive Officer. The Chief
Executive Officer is responsible for liaising with the Local Authority and/or partner
agencies, as appropriate. He will also be the main channel of communication to the
Board of Directors (technically the proprietors of Wood End Park Academy and the
Trust as a whole) if that is appropriate. The above is relevant to consultants contracted
by the federation too.
If the concerns are about the Chief Executive Officer, the LADO should be contacted
by the named Board Director for Child Protection at The Park Federation Academy
Trust. The named Board Director will be responsible for liaising with the Local
Authority and /or partner agencies, as appropriate.
In the event of allegations of abuse being made against the Chief Executive Officer,
the Chief Executive Officer will not investigate the allegation himself or herself, or
take written or detailed statements.
If contact with the LADO is not possible in any of these scenarios, then the referral
should be made to the Child Protection Officer for Education.
A referral to the Disclosure and Barring Service (DBS) will be made by the Principal if a
person in regulated activity has been dismissed or removed due to safeguarding
concerns or would have been had they not resigned.
If a staff member feels unable to raise an issue with the federation or Local Authority,
or feel that their genuine concerns are not being addressed, then they can contact the
NSPCC whistleblowing helpline on 0800 028 0285.

Section 6: Supporting Pupils
We recognise that children who are abused or witness violence may find it difficult to
develop a sense of self-worth. They may feel helplessness, humiliation and some sense of
blame. The federation and its academies may be the only stable, secure and predictable
elements in the lives of children at risk. When in the federation their behaviour may be
challenging and defiant or they may become withdrawn. The federation will endeavour
to support the pupil through:
•

The content of the curriculum;
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•
•
•

•

The federation ethos which promotes a positive, supportive and
secure environment and gives pupils a sense of being valued;
The federation ethos which supports and promotes British Values;
The Wood End Park Academy Behaviour Policy, in line with the Park Federation
Academy Trust’s Statement of General Principles With Regard To Behaviour,
which is aimed at supporting vulnerable pupils in the school. The school will
ensure that the pupil knows that some behaviour is unacceptable but they
are valued and not to be blamed for any abuse which has occurred;
Liaison with other agencies that support the pupil.

It is important to make children and young people aware of behaviour towards them that
is not acceptable and how they can help keep themselves safe:
•

•

•

•

The framework for Personal, Social and Health Education (PSHE) provides
opportunities for children and young people to learn about keeping safe and
who to ask for help if their safety is threatened.
Issues such as Domestic Violence and abuse can be difficult to broach directly in
the classroom. However, discussions about personal safety and keeping safe
can reinforce the message that any kind of violence is unacceptable. Let
children know that it is acceptable to talk about their own problems and
signpost sources of help.
Raising these issues can lead children to bring up personal problems and
concerns; staff delivering lessons on these subjects need to be prepared for
that possibility.
All children are trained in internet safety and all parents and carers have access
to this training and support materials, advertised in the academy newsletter and
through the Wood End Park Academy website and the federation’s website.

Children with SEND can face additional safeguarding challenges. This can include:
•
•
•

Assumptions that indicators of abuse such as behaviour, mood and injury relate
to the child’s disability without further exploration.
Being disproportionally impacted by things like bullying – without
outwardly showing any signs.
Communication barriers and difficulties in overcoming these barriers.

Section 7: Establishing a safe environment
The Directors of the Park Federation Academy Trust control the use of its premises both
during and outside normal school hours, no transfer of control agreement is made.
Where the Board of Directors provides services or activities directly under the supervision or
management of federation staff, the federation’s arrangements for Child Protection will
apply. Where services or activities are provided separately by another body, the Directors
will obtain assurance that the body concerned has appropriate policies and procedures in
place in regard to safeguarding children and Child Protection, and there are arrangements to
liaise with the federation on these matters where appropriate.
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Appendix 1: Related Documentation
Working Together to Safeguard Children (March 2015)
Keeping Children Safe in Education (September 2016)
London Child Protection Procedures (5th Edition, updated March 2016)
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Appendix 2: Checklist
Yes/No

Notes/Dates

Has the Designated
Safeguarding lead received
inter – agency training in the
last two years?

Have all staff had procedure
training in the last 2 years?

Is there a separate locked
file for children who are
subject to a child protection
plan?

Are children subject to a
child protection plan
monitored?

Is the federation’s Child
Protection Policy and
Procedures appropriate?

Are the procedures and
policies of other outside
providers appropriate?

16

Appendix 3: Guidance on Female Genital Mutilation (FGM)
FGM comprises all procedures involving partial or total removal of the external female
genitalia or other injury to the female genital organs for non-medical reasons. It has no
health benefits and harms girls and women in many ways. It involves removing and
damaging healthy and normal female genital tissue, and hence interferes with the natural
function of girls’ and women’s bodies. The practice causes severe pain and has several
immediate and long-term health consequences, including difficulties in childbirth also
causing dangers to the child.
FGM is illegal in the UK. For the purpose of the criminal law in England, Wales and
Northern Ireland, FGM is mutilation of the labia majora, labia minora or clitoris.
FGM is prevalent in 28 African countries as well as in parts of the Middle East and Asia.
It is estimated that approximately 103,000 women aged 15-49 and approximately 24,000
women aged 50 and over who have migrated to England and Wales are living with the
consequences of FGM. In addition, approximately 10,000 girls aged under 15 who have
migrated to England and Wales are likely to have undergone FGM.
FGM is practised by families for a variety of complex reasons but often in the belief that it
is beneficial for the girl or woman.
FGM constitutes a form of child abuse and violence against women and girls, and has
severe short-term and long-term physical and psychological consequences.
Victims of FGM are likely to come from a community that is known to practise FGM.
There are a number of factors in addition to a girl’s or woman’s community or country of
origin that could increase the risk that she will be subjected to FGM:
•

•
•
•

The position of the family and the level of integration within UK society – it is
believed that communities less integrated into Britishsociety are more likely to
carry out FGM.
Any girl born to a woman who has been subjected to FGM must be considered
to be at risk of FGM, as must other female children in the extended family.
Any girl who has a sister who has already undergone FGM must be considered
to be at risk of FGM, as must other female children in the extended family.
Any girl withdrawn from Personal, Social and Health Education or Personal
and Social Education may be at risk as a result of her parents wishing to keep
her uninformed about her body and rights.

For further information see Multi-Agency Practice Guidelines: Female Genital Mutilation
2014 (available at www.gov.uk/government/publications/female-genital-mutilationguidelines).
From the 31st October 2015, there is a mandatory duty on education professionals
to report ‘known’ cases of FGM. ‘Known’ cases are those where either a girl informs
the person that an act of FGM has been carried out on her, or where the person
17

observes physical signs on a girl appearing to show that an act of FGM has
been carried out.
Guidance on the mandatory reporting duty can be found in Mandatory Reporting of Female
Genital Mutilation – procedural information, October 2015 (available at
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/46944 8/
FGM-Mandatory-Reporting-procedural-info-FINAL.pdf).

Appendix 4: Guidance on Child Sexual Exploitation
In February 2017, the government changed the statutory definition of child sexual
exploitation after concluding the previous version was “unclear and out of date”. The
new definition can be found below:
“Child sexual exploitation is a form of child sexual abuse. It occurs where an individual or
group takes advantage of an imbalance of power to coerce, manipulate or deceive a child
or young person under the age of 18 into sexual activity (a) in exchange for something
the victim needs or wants, and/or (b) for the financial advantage or increased status of
the perpetrator or facilitator.
“The victim may have been sexually exploited even if the sexual activity appears
consensual. Child sexual exploitation does not always involve physical contact; it can
also occur through the use of technology.”
Source: Child sexual exploitation: Definition and a guide for practitioners, local leaders and decision
makers working to protect children from child sexual exploitation (Department for Education
February 2017)

Child sexual exploitation (CSE) involves exploitative situations, contexts and relationships
where young people receive something (for example food, accommodation, drugs,
alcohol, gifts, money or in some cases simply affection) as a result of engaging in sexual
activities. Sexual exploitation can take many forms ranging from the seemingly
‘consensual’ relationship where sex is exchanged for affection or gifts, to serious organised
crime by gangs and groups. What marks out exploitation is an imbalance of power in the
relationship. The perpetrator always holds some kind of power over the victim which
increases as the exploitative relationship develops. Sexual exploitation involves varying
degrees of coercion, intimidation or enticement, including unwanted pressure from peers
to have sex, sexual bullying including cyberbullying and grooming. However, it also
important to recognise that some young people who are being sexually exploited do not
exhibit any external signs of this abuse.
Some of the following signs may be indicators of sexual exploitation:
• Children who appear with unexplained gifts or new possessions;
• Children who associate with other young people involved in exploitation;
• Children who have older boyfriends or girlfriends;
• Children who suffer from sexually transmitted infections or become pregnant;
• Children who suffer from changes in emotional well-being;
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• Children who misuse drugs and alcohol;
• Children who go missing for periods of time or regularly come home late;
• Children who regularly miss school or education or do not take part in education.

Appendix 5: Guidance on the Prevent Duty
WEPA gives full regard to the need to prevent people from being drawn into terrorism, as part of the
Government’s Prevent Strategy (July 2015).
Radicalisation is defined as the act or process of making a person more radical or favouring of extreme or
fundamental changes in political, economic or social conditions, institutions or habits of the mind. Extremism is
defined as the holding of extreme political or religious views. WEPA has a zero tolerance approach to extremist
behaviour for all community members. We rely on our strong values to steer our work and ensure the pastoral
care of our pupils protects them from exposure to negative influences.

If a member of staff identifies causes for concern linked to possible radicalisation to violent extremism,
they will alert the Designated Safeguarding Lead immediately. If, when more information is gathered
there is an immediate risk or emergency then the emergency services would be contacted. If there was
no immediate risk but action is required then discussion with the nominated local police officer would
take place and this would then determine the further response.
If the academy felt that there was a potential risk to an individual child, the academy would contact
Children’s Services.
In terms of being aware of potential risks and signal events which can impact on our pupils and our
school community the schools makes every attempt to:
•
•
•

Ensure that the academy are aware of and manage potential risks to pupils and the wider school
community effectively;
Respond effectively to events, locally, nationally and globally, which could have an impact on
individual pupils and on the school community;
Regularly review emergency plans and procedures to prepare for future events and risks.

Appendix 6: Looked After Children
The most common reason for children becoming looked after is as a result of abuse and/or neglect.
Governing bodies of maintained schools and proprietors of academies should ensure that staff have the
skills, knowledge and understanding necessary to keeping looked after children safe. In particular, they
should ensure that appropriate staff have the information they need in relation to a child’s looked after legal
status (whether they are looked after under voluntary arrangements with consent of parents or on an
interim or full care order) and contact arrangements with birth parents or those with parental responsibility.
They should also have information about the child’s care arrangements and the levels of authority delegated
to the carer by the authority looking after him/her.
The Designated Safeguarding Lead, through the designated teacher for looked after children, should have
details of the child’s social worker and the name of the virtual school head in the authority that looks after
the child.
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Schools must appoint a designated teacher for Looked After Children (LAC). At Wood End Park Academy,
the designated teacher for Looked After Children is Carly Grice.

Appendix 7: Online Safety
As schools increasingly work online, it is essential that children are safeguarded from potentially harmful
and inappropriate online material. The school ensures that appropriate filters and monitoring systems are in
place. Although appropriate blocking is essential, there should not be so much that it restricts children’s
learning.
The academy ensures pupils are taught about safeguarding, including online, through teaching and learning
opportunities, as part of a broad and balanced curriculum.

Please see the E-safety Policy for further detail.

Appendix 8: Children Missing from Education
All children, regardless of their circumstances, are entitled to a full time education which is suitable to their
age, ability, aptitude and any special educational needs they may have. Local authorities have a duty to
establish, as far as it is possible to do so, the identity of children of compulsory school age who are missing
education in their area. A child going missing from education is a potential indicator of abuse or neglect.
School and college staff should follow the school’s or college’s procedures for unauthorised absence and for
dealing with children that go missing from education, particularly on repeat occasions, to help identify the
risk of abuse and neglect, including sexual exploitation, and to help prevent the risks of their going missing in
future.
Schools and colleges should put in place appropriate safeguarding policies, procedures and responses for
children who go missing from education, particularly on repeat occasions. It is essential that all staff are
alert to signs to look out for and the individual triggers to be aware of when considering the risks of
potential safeguarding concerns such as travelling to conflict zones, Female Genital Mutilation and forced
marriage.
Schools The law requires all schools to have an admission register and, with the exception of schools where
all pupils are boarders, an attendance register. All pupils must be placed on both registers. All schools must
inform their local authority of any pupil who is going to be removed from the admission register where the
pupil:
• has been taken out of school by their parents and the school has received written notification from
the parent they are being educated outside the school system e.g. home education;
• has ceased to attend school and no longer lives within reasonable distance of the school at which
they are registered;
• has been certified by the school medical officer as unlikely to be in a fit state of
• health to attend school before ceasing to be of compulsory school age, and neither
• he/she nor his/her parent has indicated the intention to continue to attend the school after ceasing to be
of compulsory school age;
• are in custody for a period of more than four months due to a final court order and the proprietor does
not reasonably believe they will be returning to the school at the end of that period; or,
• have been permanently excluded.
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The local authority must be notified when a school is to remove a pupil from its register for any of the five
grounds above. This should be done as soon as these grounds for removal from the register are met, and in any
event no later than removing the pupil’s name from the register. It is essential that schools comply with this
duty, so that local authorities can, as part of their duty to identify children of compulsory school age who are
missing education and follow up with any child who might be in danger of not receiving an education and who
might be at risk of abuse or neglect. All schools must inform the local authority of any pupil who fails to attend
school regularly, or has been absent without the school’s permission for a continuous period of 10 school days
or more, at such intervals as are agreed between the school and the local authority

Appendix 9: Peer on Peer Abuse
Peer on peer abuse is when a child might have been abused by another child. There is no clear boundary
between incidents that should be regarded as abusive and incidents that are more properly dealt with as
bullying, sexual experimentation etc but staff should be aware that peer on peer abuse can take place and it
should not be tolerated as a ‘part of growing up’ or ‘banter’ This is a matter of professional judgement. If one
child or young person causes harm to another, this should not necessarily be dealt with as abuse: bullying,
fighting and harassment between children are not generally seen as child protection issues. Staff should be
aware that different gender issues that can be prevalent when dealing with peer on peer abuse. This could,
for example, include girls being sexually touched /assaulted or boys being subject to initiation/hazing type
violence.
However, any concern must be referred to the DSL particularly if:
• There is a large difference in power (for example age, size, ability, development) between the young
people concerned; or
• The perpetrator has repeatedly tried to harm one or more other children; or
• There are concerns about the intention of the alleged perpetrator. If the evidence suggests that there
was an intention to cause severe harm to the victim, this should be regarded as abusive whether or not
severe harm was actually caused.

Appendix 10: Sexting
There is no clear definition of ‘sexting’, many professionals consider sexting to be ‘sending or posting sexually
suggestive images, including nude or semi-nude photographs, via mobiles or over the Internet. Pupils in the
academy are educated on the harm of producing sexual imagery through learning opportunities in the PSHE
curriculum.

When an incident involving sexting comes to the attention of the academy:
• The incident should be referred to the DSL
• The DSL should hold an initial review meeting with appropriate school staff
• There should be subsequent interviews with the young people involved (if appropriate)
• Parents should be informed at an early stage and involved in the process unless there is good reason to believe
that involving parents would put the young person at risk of harm
• At any point in the process if there is a concern a young person has been harmed or is at risk of harm a
referral should be made to children’s social care and/or the police immediately.

21

Appendix 11: Child Protection reporting procedures
Disclosure is made by a child to a member
of staff that means the child would be at risk
of significant harm by being at home

Welfare concerns

Member of staff reports directly to DSL or member
Member of staff
will follow up
disclosure in email
to welfare group

of the safeguarding team who liaises with Principal
upon next course of action. In these instances, the
adult may ask for a member of the team to cover
the class in order to report promptly in person.

Member of staff emails
welfare group

Child is spoken to by DSL, FSW or member of the
safeguarding team and discussion notes are recorded

If meet threshold, DSL, FSW or member of the
safeguarding team will report to Social Services by
phone and Inter Agency form completed upon request

Parents are informed of disclosure by telephone
call or in person, advice may be given. FSW may
work closely with family over a period of time
as needed e.g. securing housing

Guidance from Social Services followed. If waiting upon
Social Worker, child and parents are kept apart.

Follow up email sent to record the outcomes of
conversation with social services and actions put into
place with parents.

After Social Worker visit, follow up email sent to
record the outcomes

Tracking of emails sent to welfare group may
establish a pattern of concerns regarding a
child/family. This may result in an Early Helps
referral or guidance being sought from social
services where threshold is met.

Information on emails is logged and discussed at weekly
safeguarding meeting. Follow up discussion at Pastoral
Care meeting.
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